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PRUDENTIAL COMMITTEE
[image: TFfire logo]       TURNERS FALLS FIRE DISTRICT
                                     226 MILLERS FALLS ROAD
                                  TURNERS FALLS, MA   01376

                    Phone:  413-863-4542            Fax: 413-863-3175                		           	          

Prudential Committee Meeting Minutes

Date of Meeting:   Dec 9, 2025
Time of Meeting:  3:00 PM

Location: Turners Falls Fire Department
                  226 Millers Falls Road
                  Turners Falls, MA 01376

Present at meeting:
	Leon Ambo, Prudential Committee Chair
	David Zamojski, Prudential Committee
	Eric Meals, Prudential Committee
	Todd Brunelle, Fire Chief
	Eduard Bublik, District Accountant
	

Prudential Committee Meeting:

Oct meeting minutes have been accepted

Accountants Report

Budget Balance as of Nov 30, 2025
 
General Gov’t - $460,860 or 39.12% Remaining
Fire Dept. - $988,431 or 63.76% Remaining
Ambulance - $231,725 or 73.18% Remaining

Coastal Billing Receipts - $96,215.84 


Fire Chiefs Report Nov 2025

Memorandum for Record:                                                                                                                          04 Nov 2025
Oct, 2025 Chiefs’ Report
Memorandum for Record:                                                                                                                          02 Dec 2025
Nov, 2025 Chiefs’ Report
To: Prudential Committee: Turners Falls Fire and Water District
1. Total Runs Nov. = 91
     Fire = 33
     EMS = 58
     Transports TFFD = 19
     Other EMS Agency = 26
     Refusal of Transport = 6
     Other = 7
2.  Fire Prevention
      Fees Collected = $750.00
      11 – Inspections / enforcement / compliance interactions)
        1- Presented fire safety to grades 9-12 at TFHS
3. Training – 104 hours of training complete. FFOP Keefe will begin training at the MA. Fire Academy in Springfield MA. And graduate in March 2026.
4. EMS - QCI/QCA of approximately 58 Patient Care Report with 19 of those being TFFD transports that in 
5. Child Passenger Safety Seat Program – A total of 4 car seat installations and inspections occurred throughout Nov.
6. Public Education – Duty crew gave 3 EMS presentations to FCTS students at the station. These students are enrolled in the Health Sciences program at the school 

7. Public Information · Interacted with over 4,512 Facebook Page followers as well as 840 Instagram followers with multiple posts and shares of happenings within Turners Falls Fire. The top post reached 39K people in November.

8. Fleet Management – An apparatus committee has been assembled to explore the needs of the department in terms of apparatus replacement.

9. Staffing – Applications for Probationary FF have closed, packages have been reviewed and the first round of interviews are being organized.
 There are 2 members out IOD at this time. One member is expected to return to duty next week with no restrictions. 


Other discussion

Motions:

· Voted to purchase manuals for the promotional exam. Motion passed.
· Voted to hold a promotional test. Motion passed.
· Voted by the Prudential Committee to set the passing score for all future promotional exams at 70%. Motion passed.

The American Red Cross has requested permission to park one of their vehicles at the Fire Department; however, we currently do not have sufficient available space to accommodate this request.

The Fire District Annual Meeting is scheduled to be held on April 21, 2026.


Next meeting will be scheduled for Jan 6th, 2025 3PM.

Agenda for next meeting
1) Call to Order
2) Approval of last District meeting minutes
3) Old Business
4) Department report – Fire/Accounting
5) New Business
6) Adjournment

F. Meeting Adjourned at: 3:44 PM 

G. Meeting Minutes submitted by: Eduard Bublik, District Accountant
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