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PRUDENTIAL COMMITTEE
[image: TFfire logo]       TURNERS FALLS FIRE DISTRICT
                                     226 MILLERS FALLS ROAD
                                  TURNERS FALLS, MA   01376

                    Phone:  413-863-4542            Fax: 413-863-3175                		           	          

Prudential Committee Meeting Minutes

Date of Meeting:   Aug 12, 2025
Time of Meeting:  3:00 PM

Location: Turners Falls Fire Department
                  226 Millers Falls Road
                  Turners Falls, MA 01376

Present at meeting:
	Leon Ambo, Prudential Committee Chair
	David Zamojski, Prudential Committee
Eric Meals, Prudential Committee
	Todd Brunelle, Fire Chief
	Eduard Bublik, District Accountant
	Steve Constantine 

Prudential Committee Meeting:

June meeting minutes have been accepted

Accountants Report

Budget Balance as of June 30, 2025
 
General Gov’t - $682786 or 57.96% Remaining
Fire Dept. - $1,370,980 or 88.43% Remaining
Ambulance - $290332 or 91.69% Remaining


Fire Chiefs Report July 2025

July 2025 Chiefs’ Report
To: Prudential Committee: Turners Falls Fire and Water District

1. Total Runs July = 118
     Fire = 53
     EMS = 65
     Transports TFFD = 24
     Other EMS Agency = 24
     Refusal of Transport = 12
     Other = 5
2.  Fire Prevention
      Fees Collected = $ 350.00
      17 – Inspections / enforcement / compliance interactions)
3. Training – During the month of July training focused on Auto extrication, water rescues and fire behavior
4. EMS - QCI/QCA of approximately 65 Patient Care Report with 24 of those being TFFD transports that in turn were submitted to Coastal Medical for appropriate billing. 
5. Child Passenger Safety Seat Program – A total of 2 car seat installations and inspections occurred throughout July. Continued planning a Summer Car Seat Check at TFFD and will coordinate with Pub Ed, Prevention and Montague PD
6. Public Education – TFFD, hosted life skill students from the GMRSD. Students were educated on the difference between Fire/smoke alarms and CO alarms. At the request of school staff students were informed the importance of not activating the alarm system unless an actual emergency is occurring 

7. Public Information -Interacted with now over 4,318 Facebook Page followers as well as over 800 Instagram followers with multiple posts and shares of happenings within Turners Falls Fire. Our social media has reached an estimated 23 K people over the month of July. The top post reached over 6K people. 13 new followers joined over the month of July.

8. Chief Retirement – With my retirement set for April, 2026 I have contacted (MRI) Municipal Resources Inc., to assist with recruitment and assessment of potential Chief candidates. Additionally MRI was requested to provide a quote to develop a Fire Captain exam to be administered for 2 FF, which are eligible to function as Acting Officer in Charge upon successful review and passing the exam, in accordance with the union contract.

Other discussion

The Fire Chief’s retirement is scheduled for April 25, 2026. He has recommended that we begin the search for eligible candidates early to ensure a smooth transition.

The accountant also noted that a Special District meeting will be required to address funding for the 20% increase in health insurance premiums, as well as the costs associated with covering the retiring Chief’s benefits.


Next meeting will be scheduled for Sept 4th, 2025 3PM.

Agenda for next meeting
1) Call to Order
2) Approval of last District meeting minutes
3) Old Business
4) Department report – Fire/Accounting
5) New Business
6) Adjournment

F. Meeting Adjourned at: 3:35 PM 

G. Meeting Minutes submitted by: Eduard Bublik, District Accountant
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