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PRUDENTIAL COMMITTEE
[image: TFfire logo]       TURNERS FALLS FIRE DISTRICT
                                     226 MILLERS FALLS ROAD
                                  TURNERS FALLS, MA   01376

                    Phone:  413-863-4542            Fax: 413-863-3175                		           	          

Prudential Committee Meeting Minutes

Date of Meeting:   March 4, 2026
Time of Meeting:  3:00 PM

Location: Turners Falls Fire Department
                  226 Millers Falls Road
                  Turners Falls, MA 01376

Present at meeting:
	Leon Ambo, Prudential Committee Chair
	David Zamojski, Prudential Committee
	Eric Meals, Prudential Committee
	Todd Brunelle, Fire Chief
	Luke Hartnett, Fire Dept Captain
	Eduard Bublik, District Accountant
	

Prudential Committee Meeting:

Jan 2026 meeting minutes have been accepted

Accountants Report

Budget Balance as of Feb 28, 2026
 
General Gov’t - $233,093 or 19.79% Remaining
Fire Dept. - $656,466 or 42.34% Remaining
Ambulance - $162,097 or 51.19% Remaining

Coastal Billing Receipts - $135,095 





Feb, 2026 Chiefs’ Report
To: Prudential Committee: Turners Falls Fire and Water District
1. Total Runs Jan. = 93
     Fire = 35
     EMS = 58
     Transports TFFD = 16
     Other EMS Agency = 29
     Refusal of Transport =10
     Overlapping calls = or 10 or 9.3%
     Other = 3
2.  Fire Prevention
      Fees Collected = $345.00
      9 – Inspections / enforcement / compliance interactions
3. Training – FFOP Keefe will graduate on 04 March 2026 from the Career Recruit Academy. Three members are currently enrolled in Incident Safety Officer Course through the MFA. One member is working on Fire Instructor 1through MFA.
4. EMS - QCI/QCA of approximately 58 Patient Care Report with 16 of those being TFFD transports that in were submitted to Coastal Medical for billing.
5. Child Passenger Safety Seat Program – A total of 1 car seat installations and inspections occurred throughout Feb.
6. Grants- Completed grant applications (Fire Equipment and SAFE) have been submitted to the State.If awarded could total approximately18-20K dollars to the district. Additionally a grant application package is being prepared for a $5k equipment grant from FirstLight.  

7. Public Information · Interacted with over 4,5k Facebook Page followers as well as 855 Instagram followers with multiple posts and shares of happenings within Turners Falls Fire. The top post reached 3,000 people in Feb.

8. Fleet Management – Over the past several months, our apparatus has required multiple significant repairs, consuming the majority of the allotted maintenance budget. Historically, TFFD has been able to achieve 30+ years of service life from our apparatus due to strong preventative maintenance practices and the care taken by our members. However, call volume has increased substantially over the last decade, and combined with the rise in training hours for our staff, this added operational demand is accelerating wear and reducing the overall serviceable lifespan of our equipment.

9. Staffing – There are 2 members out IOD at this time. Two candidates have been forwarded to the P.C. to fill a Probationary FF. position.



Other Discussions


The FY2027 budget was reviewed and further developed.

The Committee discussed a potential increase to the workers’ compensation insurance policy.

The next meeting is scheduled for April 7, 2026, at 3:00 PM.

Agenda for next meeting
1) Call to Order
2) Approval of last District meeting minutes
3) Old Business
4) Department report – Fire/Accounting
5) New Business
6) Adjournment

F. Meeting Adjourned at: 3:31 PM 

G. Meeting Minutes submitted by: Eduard Bublik, District Accountant
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